


StaffForce

Zestlife’s StaffForce 1 or 2 Day Seminar has been designed specifically for the
management & staff of FAS Community Training Centres, Youthreach Centres
and Traveller Training Centres.

Our endeavour is to help to unite your staff in their common mission to serve the
trainees & to achieve your centre’s goals. We support and challenge them to take
responsibility for their own emotional wellness, communication and relationship skills

Outcomes of the StaffForce workshop:

StaffForce has been proven to create change in 3 specific areas for each member of staff:

1. Focus your team on your Centre’s mission, purpose & goals
2. Decrease your teams stress levels.
3. Teach your staff practlcal techmques for copmg with behawoural problems.




Module 1: Understanding your team as individuals (rapport, behavioural &

communication skills)
Specifically designed to remind your team of their mission and its Importance. We look at how
best to communicate with different types of team members.

*What you can expect out of today

*Rapport & The 6 human needs

*How we communicate now

*How to improve communication effectiveness

Module 2: Managing your emotional state_
Your team learn to take ownership of their emotional states and
learn how to access more resourceful emotions instantly:

*Why bother learning about emotions?

*What is your primary emotional state in work? At home?
*What emotional states do you want to spend more time in?
*Habit modification : '




